
Critical Thinking Is Not a Subject. It's the Outcome of Great Learning. 

As schools increasingly seek to prepare students for an uncertain and rapidly changing future, 
conversations about critical thinking have become commonplace. Yet I wonder whether we 
sometimes approach it the wrong way. 

Critical thinking is not best taught as a standalone skill, disconnected from context and content. 
Rather, it emerges when students are challenged to grapple with complex questions, evaluate 
evidence, make connections, justify decisions, and apply knowledge in meaningful situations. 

In other words, critical thinking is something students do, not something teachers simply tell. 

This raises an important question: What should learning look like in a 21st-century school 
community? 

To answer that, it is not enough to focus on what our buildings, facilities, and learning spaces 
might become. The future vision of a school must begin with a clear understanding of the nature 
of learning itself. Education—our core business—should drive the environment and community 
that it informs and inhabits, not the other way around. 

A genuine "learning to learn" model places the development of independent learners at its 
centre. Drawing on contemporary research into how students learn, it emphasises: 

• Inquiry and curiosity 
• Student-centred learning 
• Collaboration and collective problem-solving 
• Criteria-referenced assessment 
• Brain-based approaches to learning 
• Deep understanding over content coverage 
• Transfer of learning across contexts 

This is where interdisciplinary learning becomes so powerful. 

When students investigate authentic issues that draw upon multiple disciplines, critical thinking 
becomes embedded in the learning process. Rather than studying science, mathematics, 
humanities, and English as isolated subjects, students learn how knowledge interacts in the real 
world. They analyse, evaluate, synthesise, and create. They learn how to learn. 

Our challenge as educators is not simply to teach more content, but to help students understand: 

• How knowledge is constructed 
• How evidence is evaluated 
• How ideas connect across disciplines 
• How they can develop purpose, self-understanding, and belonging in the world 

Sir Ken Robinson frequently argued that creativity deserves the same status in education as 
literacy and numeracy. I believe he was right. Creativity and critical thinking are not competing 



priorities; they are complementary capacities. Both are essential for innovation, adaptability, and 
human flourishing. 

In an era of artificial intelligence, endless information streams, and increasing misinformation, the 
ability to think critically has never been more important. Critical thinkers question assumptions. 
They recognise bias. They evaluate sources. They resist simplistic answers to complex problems. 

But these capabilities will not develop through worksheets on "critical thinking." 

They develop when students are immersed in challenging, interdisciplinary learning that 
demands intellectual inquiry, imagination, reason, and reflection. 

Perhaps the conversation we need to have is not "How do we teach critical thinking?" 

Instead, we should ask: 

"How do we design learning experiences in which critical thinking becomes unavoidable?" 

That's a conversation worth having. 
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