
Our School??



Who should we be???



Who should we be???



a quick story....





Need to acknowledge......
Acknowledge ...... 

Text



Again….



YESTERDAY and TODAY



YESTERDAY

TODAY

The New Work Order



The New Work Order the known facts..



Throw away the 
briefcase: you’re not 
going to the office. You 
can kiss your benefits 
goodbye too. And your 
new boss won’t look 
much like your old one. 
There’s no longer a 
ladder, and you may 
never get to retire, but 
there’s a world of 
opportunity if you 
figure out a new path.

The New Work Order



60%
of students are being trained 
in jobs that will be radically 

CHANGED BY 
AUTOMATION



50%+
of the Australian 
workforce are in 
jobs that will be 

affected by 
automation in the 

next 10-15 yrs

clerical & 
admin

labourers
technician

sales
machinery 
operators



11%
of our service jobs 
could be provided 

remotely from 
abroad



30%
of Australians are already 

participating in flexible 
working arrangements





Jean Piaget



http://ondemand.nbcs.nsw.edu.au/media/manhattan-the-city-fly-through 

Some challenge what a school look like…..

http://ondemand.nbcs.nsw.edu.au/media/manhattan-the-city-fly-through
http://ondemand.nbcs.nsw.edu.au/media/manhattan-the-city-fly-through


Andreas Schleicher of the OECD is concerned about falling Australian standards. 

Read more: http://www.smh.com.au/national/education/the-reality-is-that-technology-is-doing-more-
harm-than-good-in-our-schools-says-education-chief-20160330-gnu370.html#ixzz44pcRQtFt

St Pauls Principal Mark Baker

Others challenge what schools are doing now….

"The problem is maturity,"  
Mr Baker said. "They are  
very good at using  
technology for social  
interaction but not  
for learning." 

Others challenge..…

http://www.smh.com.au/national/education/the-reality-is-that-technology-is-doing-more-harm-than-good-in-our-schools-says-education-chief-20160330-gnu370.html#ixzz44pcRQtFt
http://www.smh.com.au/national/education/the-reality-is-that-technology-is-doing-more-harm-than-good-in-our-schools-says-education-chief-20160330-gnu370.html#ixzz44pcRQtFt
http://www.smh.com.au/national/education/the-reality-is-that-technology-is-doing-more-harm-than-good-in-our-schools-says-education-chief-20160330-gnu370.html#ixzz44pcRQtFt


Today’s Headlines…

TODAY 30% use it….alternatives



Student Engagement??
(Ferris Bueller’s Day Off)

Teachers as Entertainers??
(Pedagogy a better word!)



The “what” and the “why” we get 



Why and what should  the 
Learner Profile be??



 The Learner Profile for 
Google & Khan Academy??



Why and what should  the 
skills sets be??



Eric Mazur



Yes…..Life is not divided
 into subjects

Yes….we are all different…
Acknowledge ...... 

No…..This is not just the “how”



How??????? - the hard bit!

the familar voices..the known facts..



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision



Vision for Learning



How???? 

?  Engaged 

Produc.ve 

Differen.a.on 

Integra.on 

Digital World 

Collabora.on 

Crea.ve 

Mo.vated 

Mul.ple 
Intelligences 

Think -  s
trategic plan!!



Welcome

your vision

and its wonderful 

journey… 



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart



Educational Leadership 

v  Business



Who should we be???

Builders of pieces of a jigsaw...

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart

3rdNew 
Timetable

1st 
Vision



Original Teacher Load
5 Classes 

Short Period Times 
More Periods/Day 
Doubles v Singles 

Short DOT

New Teacher Load
4 Classes 

Longer Period Times 
Less Periods/Day 

No Doubles 
Longer DOT





Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart
3rdNew 

Timetable

4th
Staff

re-Alignment by

Recruitm
ent





Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart
3rdNew 

Timetable

4th
Staff

re-Alignment by

Recruitm
ent 5th

Project

Team



Do Action Research…



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision2nd

Gove
rnance

Stru
ctu

res 3rdNew 
Timetable

4th
Staff

re-Alignment by

Recruitm
ent 5th

New Subjects

6th 

Staff &
 Student

Device
s



Their  World 



 

 

 



Ken Kay - President of the USA’s Partnership for 21st Century 
Skills (P21) and Professor Stephen Heppel



Open Access Minimal Blocks EDUCATE!



Build environments that will be….

provides....







Alternatives???



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart
3rdNew 

Timetable

4th
Staff

re-Alignment by

Recruitm
ent 5th

Project

Team

6th 

Staff

Device
s7th

Connectivity



Use it to our advantage



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n
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3rdNew 

Timetable

4th
Staff

re-Alignment by

Recruitm
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Project

Team

6th 

Staff

Device
s7th

Connectivity

8th Learning

Management

System



 

Do you connect with parents and students?

One Example… 



It becomes a new addition for our teachers’ toolkit…..



HAVE  YOU  RECEIVED  YOUR  CHILD’S  TERM  REPORT?

WE  NEED  YOUR CORRECT EMAIL ADDRESS

Formative

+

Continuous

v

Summative 



Teaching parents…



part of the learning is...

•Empowering 
Parents!!!



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip

Roles &

Organisa
tio

n

Chart
3rdNew 

Timetable

4th
Staff

re-Alignment by
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ent 5th

Project

Team

6th 

Staff

Device
s7th

Connectivity

8th Learning

Management

System
9th 

Framework



Languages TechnologyMathematics PE & HealthReligion ScienceEnglish HumanitiesArts

Curriculum Framework

Accountability + Transparency + Standards

Philosophy
of

Learning 

National Curriculum



To be lead by the 
Teaching & Learning  

Council 
COMMUNICATION 

& 
FEEDBACK

ALL

!

Holistic example…



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh
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More than one adult to
 

work with…for both 

teachers and students



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision

2nd

New 

Lead
ersh

ip
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Learning
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s



Timetables/Learning Sessions/Learning Zones/Learning Hubs



Before…..



After….



Before…



After…



Who should we be???

Builders of pieces of a jigsaw...

1st 
Vision2nd

Gove
rnance

Stru
ctu

res 3rdNew 
Timetable

4th
Staff
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Project
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6th 
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s7th

Connectivity

8th Learning

Management

System
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11th

Learning

 Space
s 12th

Stra
tegic

 

Planning





Let’s do our job and our part…



5: Mapping to National Curriculum and to AITSL Standards

NEXT PL: Key aspects

Engage with….



Future Focus - 21st Century Learning

Where are are you going???



Questions?

Copy of this on my website:
www.newhorizonthinking.com

http://www.newhorizonthinking.com

